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Case Study Transforming Healthcare Document Management with Market Wavegen 

Client Overview 

Healthcare Triangle, Inc. (HCTI), a leading global healthcare technology provider, sought to 

demonstrate the transformative power of their AI-driven document automation platform, 

readabl.ai. With operations across diverse healthcare sectors, including hospitals, clinics, 

pharmaceutical companies, and medical labs, they aimed to address operational inefficiencies and 

compliance challenges globally. Their target audience included IT and IS professionals in 

organizations employing 500–5000 staff worldwide. 

The Challenge 

HCTI faced the challenge of creating widespread awareness and encouraging the adoption of 

readabl.ai among a diverse and global audience. They required a strategic partner to generate 

high-quality leads and educate decision-makers on the platform’s capabilities, including its 

efficiency, scalability, multilingual adaptability, and regulatory compliance across international 

standards like HIPAA and GDPR. 

Market Wavegen’s Approach 

Market Wavegen implemented a globally adaptable multi-channel syndication strategy tailored to 

meet HCTI’s objectives. The key focus areas included: 

• Global Audience Identification: Targeting IT and IS directors, as well as managers in cloud 

network security, compliance, innovation, and architecture across healthcare organizations 

worldwide. 

• Localized Content Syndication: Creating educational materials showcasing real-world 

applications of readabl.ai, highlighting its relevance across different regions, industries, and 

regulatory frameworks. 
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• Engagement at Scale: Employing digital advertising, telemarketing, and mailer campaigns 

to maximize outreach and engagement while ensuring cultural and regulatory sensitivities 

were addressed. 

Execution Highlights 

1. Precise, Data-Driven Targeting: Leveraging advanced analytics, Market Wavegen 

identified and targeted key decision-makers globally, ensuring campaigns reached IT and IS 

professionals in hospitals, clinics, and pharmaceutical companies effectively. 

2. Localized Educational Campaigns: Distributed multilingual white papers and case studies 

tailored to diverse regulatory landscapes, including GDPR for Europe and HIPAA for the U.S. 

Emphasized operational efficiency, compliance benefits, and ROI. 

3. Strategic Multi-Channel Engagement: Combined digital advertising for awareness, 

personalized telecalling for direct engagement, and segmented email campaigns for 

nurturing leads. This ensured consistent messaging across all touchpoints. 

4. Showcasing Seamless Integration: Addressed global concerns about compatibility with 

existing IT systems by emphasizing readabl.ai’s ease of integration with leading Electronic 

Health Record (EHR) systems and cloud architectures. 

Results Achieved 

Market Wavegen’s global campaign delivered exceptional outcomes: 

• Robust Lead Generation: Secured over 500 high-quality leads across North America, within 

two months, with a 40% lead-to-demo conversion rate. 

• Enhanced Audience Engagement: Achieved a 70% increase in white paper downloads 

globally and an average email campaign open rate of 40%. 

• Accelerated Global Adoption: Supported HCTI in onboarding multiple international 

clients, including a European hospital network and an Asian pharmaceutical company, 

within the campaign’s first quarter. 

• Notable Client Success Stories: 

http://www.marketwavegen.com/


 
 

MARKET WAVEGEN 
66, West Flagler Street, Suite 900 # 6982, Miami, FL, 33130, United States. 

+1 (786) 776-4116 | +91-907-700-0077 | www.marketwavegen.com 

 

o A U.S. hospital reduced patient intake times by 60%, significantly improving both 

operational efficiency and patient satisfaction. 

o A Canadian R&D facility achieved a 50% reduction in administrative workload, 

enabling faster clinical trial submissions. 

o A European pharmaceutical company streamlined regulatory documentation 

management, cutting processing times by 40%. 

Key Takeaways 

Market Wavegen’s globally conscious approach empowered HCTI to effectively communicate the 

value of readabl.ai to diverse markets. Key outcomes included: 

• A clear demonstration of the platform’s adaptability to varied regulatory and operational 

landscapes. 

• Enhanced engagement with culturally and regionally tailored strategies. 

• Tangible ROI for healthcare organizations through improved efficiency, reduced 

compliance risks, and scalable solutions. 

Conclusion 

Market Wavegen’s innovative strategies and understanding of global healthcare challenges made 

them a pivotal partner in HCTI’s success. Their collaborative approach and expertise in 

international marketing ensured that readabl.ai’s value proposition resonated with IT and IS 

leaders worldwide. 

Discover how Market Wavegen can elevate your organization’s outreach and lead generation 

efforts. Contact us today to explore a partnership. 
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