Case Study Al-Driven Market Expansion for an Identity & Access Management Solutions
Provider

Business Objective:

A leading identity and access management (IAM) solutions provider sought to expand its footprint
in the APAC region by engaging high-value enterprise customers currently using competing IAM
platforms. Their goal was to drive sales-ready opportunities and establish a strong presence in a
competitive market.

Traditional lead-generation methods proved ineffective in securing high-intent prospects, leading
the company to partner with Market Wavegen for a data-driven, Al-powered approach that would
ensure precision targeting and impactful engagement.

Approach and Implementation:

1. Al-Powered Ideal Account Profiling (IAP):

Objective: Identify and prioritize high-value target accounts that align with the IAM provider’s
solutions.

Execution:

Market Wavegen analysed APAC market dynamics and used Al-driven data modelling to identify
enterprise businesses using competing IAM solutions. These insights helped define an Ideal
Account Profile (IAP), ensuring outreach was focused on accounts with high conversion potential.

Outcome:
The Al-driven profiling maximized efficiency, allowing the IAM provider to focus on highly relevant,
sales-ready opportunities instead of cold prospects.

2. Strategic Interest Reversal Sales (SIRS) Method™:
Objective: Position the IAM provider's solutions as a superior alternative to existing competitors.

Execution:

Market Wavegen'’s SIRS Method™ |everaged strategic messaging and competitive insights to
highlight gaps in existing IAM solutions and position the client’s offerings as the preferred
alternative. Tailored messaging resonated with decision-makers experiencing security compliance
issues, operational inefficiencies, or scalability limitations.

Outcome:
This approach generated immediate interest from potential clients, accelerating engagement and
improving the overall quality of sales conversations.

3. Intelligent Database Account-Based Marketing (ABM)™:
Objective: Pinpoint and directly engage key decision-makers in competitor accounts.

MARKET WAVEGEN

@“ 66, West Flaglr Strec,Sute 900 8 4083, W, L, 33130, Uit State.

Delivering Excelence +1(786)776-4116 | +91-907-700-0077 | www.marketwavegen.com


http://www.marketwavegen.com/

Execution:
Market Wavegen deployed an Al-enhanced ABM strategy, identifying key stakeholders and
delivering personalized outreach via:

e Targeted email campaigns with case studies addressing industry-specific IAM challenges
e Al-powered LinkedIn engagement with IT and security executives
e Tele-engagement strategies for high-priority accounts

Outcome:

e Increased engagement from security leaders in top-tier enterprises across APAC
e Higher response rates and meeting conversions with CISOs, IT directors, and compliance
heads

4. Competitive Intelligence via Mantech Mark™:
Objective: Gain real-time insights into competitor account dissatisfaction and contract renewal
cycles.

Execution:
Using Mantech Mark™, Market Wavegen identified:

e |AM users showing dissatisfaction with competitor platforms
e Upcoming contract renewals, allowing perfectly timed outreach
e Accounts facing compliance audits, creating urgency for IAM upgrades

Outcome:

e Strategic market penetration by approaching prospects at the right moment
e Higher conversion rates by addressing security and compliance pain points when they
mattered most

5. Hyper-Personalized Top-of-Funnel (ToFu) Engagement:
Objective: Generate meaningful early-stage interactions that nurture high-value prospects.

Execution:
Market Wavegen customized outreach based on industry-specific security concerns, including:

e Regulatory compliance risks (GDPR, SOC 2, APAC-specific security regulations)
e |AM system inefficiencies (slow authentication, high IT overhead, lack of automation)
e Cloud migration challenges (hybrid identity security, zero-trust frameworks)

Outcome:

e Higher email and LinkedIn response rates due to industry-specific personalization
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e Increased demo requests from companies needing immediate IAM improvements

6. Engagement Tracking and Strategic Follow-Up:
Objective: Convert initial interest into high-probability pipeline opportunities.

Execution:
Market Wavegen's specialized telemarketing team executed:

e Lead nurturing sequences for high-value targets
e Customized follow-ups based on prior engagement and pain points
e Real-time lead scoring to prioritize prospects ready for conversion

Outcome:

e 80%+ increase in qualified meetings booked within the first 60 days
e Shorter sales cycles, as Market Wavegen delivered only high-intent, sales-ready leads

7. 360° Insight Delivery for Smarter Sales Execution:
Objective: Equip the IAM provider's sales team with detailed intelligence for precise, impactful
pitches.

Execution:
Market Wavegen compiled custom dossiers on each target account, including:

e Current IAM challenges & competitor platform gaps
e Decision-making hierarchy and procurement cycles
e Personalized recommendations for security improvements

Outcome:

e Salesteams engaged prospects with in-depth, tailored solutions
e Increased deal closure rates through consultative, data-backed selling

Results:
Successful Market Penetration - The IAM provider established a strong presence in APAC,
capturing high-value accounts from competitors.

Accelerated Sales Pipeline Growth - Al-driven targeting and strategic engagement led to a 3x
increase in sales-ready opportunities.

Higher Conversion Rates - Personalized outreach resulted in a 50% improvement in demo-to-deal
conversion rates.

MARKET WAVEGEN

@' 66, West Flgler Stret Suits 003 6980, Wi, L, 3130, Urfted Siates.

Delivering Excelence +1(786)776-4116 | +91-907-700-0077 | www.marketwavegen.com


http://www.marketwavegen.com/

Competitive Advantage - By engaging competitor accounts at the right moment, the IAM provider
outperformed initial expansion targets.

Conclusion

Market Wavegen's Al-powered targeting and strategic engagement framework transformed the
|AM provider's market expansion strategy. By leveraging intelligent ABM, competitor intelligence,
and hyper-personalized outreach, the company achieved rapid growth in APAC, outpacing
competitors and driving substantial revenue impact.

This case study highlights how Al-driven market intelligence can redefine enterprise sales
strategies—turning cold outreach into meaningful, high-converting engagements.

Discover How Market Wavegen Can Transform Your Sales Pipeline!
Contact us today to explore Al-driven lead generation and strategic expansion solutions tailored to
your business needs.
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